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Some Positive News: ROI is Real

“Service-oriented architecture (SOA) is creating value for organizations that follow 

it. This value is mostly in improvements to agility and rapid return on investment.”

Gartner, Inc. “Survey Update: The Value of SOA” – March 24, 2009

Expected vs. Actual Time to Positive Return



Getting Over the Hump…

What’s the 

Business Case?



Five Tips to Build a Business Case

Don’t Call 

it SOA

• Explain the value and benefits in 

business terms

• Reflect the organization’s goals 

• Align SOA with Business Drivers



Common Business Drivers for SOA
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SOA Enablement

SAAS



Five Tips to Build a Business Case

Pick Projects 

with Tangible 

Benefits

• Focus on fixed benefits

• Find the “one big thing”

• Start small, but think big



Aspirins are better than Vitamins

Impact Immediacy

Hard Benefits:

• Cost Reduction
• Regulatory Compliance
• Improved Delivery Time 
tied to specific revenue 

realization

Fixed Benefits:

• Quantifiable benefits that 
occur upon immediate 

solution implementation

Soft Benefits:

• Increased Productivity
• Reduction of Risk
• Standardization / Simplicity
• Cost Avoidance

Variable Benefits:

• Benefits that require  
additional future activity / 

projects to show value



Five Tips to Build a Business Case

Build a Value-

Focused 

Business Case

• Quantify the benefits in the terms 

that will justify funding

• Avoid technical jargon 

• Cover immediate and long-term 

benefits



Calculate Your ROI

www.softwareag.com/soaroi



So, what do you think?



Justification and Assumptions for SOA ROI

• The baseline scenario is developing and managing services from scratch, 

with no supporting tools

• Hardware and software costs are included and scaled to the number of 

services

• Implementation costs are included (4 people, 4 weeks, 

internal/external)

• Software AG enables 25 – 40% productivity improvements for developing 

interfaces

• Software AG enables 5 – 10% productivity improvements for developing 

services

• Software AG enables 10 – 40% reuse of interfaces & services

• Software AG enables 40 - 50% decrease in maintenance of interfaces & 

services



Service Enablement Benefits Model



Service Enablement Benefits Calculation



SOA Governance Benefits Model



SOA Governance Benefits Calculation –

Design Time



SOA Governance Benefits Calculation –

Run Time & Change Time



Questions?



Next Steps

Interested in a custom analysis?


